Cathlamet Blanche Bradley Public Library

Board of Trustees Meeting
At Cathlamet Public Library,

Thursday, February 2, 2023 -12:45pm 

Proposed Agenda
1. Call to order by Robin Westphall, chair.
2. Approval of the January 5, 2023 meeting minutes and January Vouchers and payables. An invoice for Summer Reading program materials for last year went astray, and was added to this month’s vouchers. 
3. Librarian Report – Physical circ stats for January. Adult fiction is being tagged with genre labels. Adult nonfiction inventory is in progress. The new volunteer is cleaning up Adult Fiction records that didn’t have enough information. Cheri, the new volunteer, prepared a February Beanstack reading challenge. Carol will start looking at summer reading program planning with Leslie and Cheri’s help. A Volunteer Recognition event will be scheduled in March.
Old Business: 
1. Public Works has not yet installed a fiberglass panel to the side of the porch to protect patrons using the new bench from wet weather. They did promptly repair a faulty light switch in the main library. A second reading for a rewritten ordinance pertaining to time limits at the PCA/Library parking lot has not been scheduled yet. The town budget for 2023 included $50,000 for library building and parking lot maintenance. 
2. Steve Carson of Computer Link NW was successful in being awarded a Digital Equity grant. He and Carol are scheduled to meet February 1st to produce a list of computer, monitor, printer, and other tech items the grant will replace for the library board to approve.
3. Outside security cameras were requested to deter garbage/book dumping. Leslie made a sign to request people contact Carol about book donations rather than dumping unwanted books.
4. Discussion of a second librarian job description that Sarah Clark sent. 

5. No word yet on the Penguin Random House Small and Rural grant for $1,000 to purchase bilingual Spanish-English and Russian-English children’s books that Carol applied for.
6. Carol has not yet been able to research possible sign design and materials for a Cathlamet Public Library sign. 
New Business: 
1. Other?

2. Next meeting date – Thursday, March 2nd, at the library 12:45pm. 
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